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Data

Institutionalising analytics through 

the new district-level Education 

Evidence Lab (Ed Lab). Utilizing 

diagnostic data to identify gaps and 

target interventions precisely.

Discipline

Creating rigorous, structured 

routines for monitoring and 

support. Shifting the middle tier's 

focus from mere compliance to 

active capability building.

Delivery

Ensuring implementation fidelity of 

evidence-based programmes at 

scale. Focusing on consistent, high-

quality execution in every rural 

classroom.

The "3D" Framework





24% Gain in Odu Karnataka (Reading)

20% Teacher Time Saved (Ganitha Ganaka)

Measurable Progress at Scale

Foundational Literacy (Odu Karnataka): A 24-percentage point 

increase in children able to read Grade 2 level text. The proportion 

of non-readers declined from 49% to 26%.

Foundational Numeracy (Ganitha Ganaka): Piloted an AI 

Assessment Bot for the tutoring program, saving significant teacher 

time and achieving 95% assessment accuracy, paving the way for 

scalable, objective monitoring.

Middle School (Marusinchana): Baseline data indicated 84% of 

children in grades 6-8 were below Grade 3 levels; targeted 

instruction has yielded a 14 percentage point improvement in 

grade-level competency.

Key Program Outcomes (2025-26):  One Year Journey
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