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Advancing implementation science in education

While appealing due to lower
cost, digital-only fraining and

coaching is less — or not at all —
effective. Hybrid models show \

promise.

Effectiveness

Targeted instruction is both tricls
effective and operationally
viable for marginalized children
In crisis and conflict contexts

Sharing data on learning outcomes can
drive voter behavior and policy change

— ultimately improves implementation fidelity

Checklists and guides improve coaching,
just like they improve teaching, which

at scale

Godl

Sustained
effectiveness at scale
with equity

Measuring implementation quantity and
quality may have similar predictive
value, but we may need more “buckets”
of fidelity measures

Measurement

/\

We're making immense advancements in efficient,
proficiency-based learning measurement, and
should hold ourselves accountable for reporting
proficiencies alongside SDs




Looking ahead

- What's a finding you are going to act one

- What's the next set of priorities we need to advancee



Thank you
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A lot of learning...now to put It Into action




Implementation science agenda...

....Initiaftive...

...movement...



A sea change is afoot

More evidence-based reforms going to scale; more measurement to keep implementation and impact on
track; more adaptive learning, including learning failures as well as staying the course until we succeed.




A framework for studying implementation in global education
The aim of the framework is to organize, prioritize, motivate, and inform research questions. The
framework includes four phases: two in an evidence strand (efficacy trials to effectiveness trials), two in
a policy and practice strand (policy plans to practice at scale), and connections between them. Policies
and programs might move through the framework in different ways, or require multiple iteration cycles.

Evidence uptake
* Evidence use
* Decision-making

Efficacy Policy
trials plans

Evidence evolution Service delivery

* Expansive * Bureaucratic delivery

» Efficient mechanisms
* Equitable * Regulation and incentives

Effectiveness Practice Goal
trials at scale Sustained effectiveness
at scale with equity
|
Measurement

Measurement of implementation, cost, and learning
across the framework to inform effectiveness and equity




Turning the scaling frown upside down

Convex
Concave




We're passing the baton
Not throwing it across the ocean
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