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From credibility to consequence

A government-led learning-data journey, implemented with and through the middle tier

° 2025 9 2026 e NEXT THE MIDDLE-TIER
BUILD CREDIBILITY BUILD THE CYCLE ENABLE RESPONSE - DIFFERENCE

GAUTENG PROVINCE

= REPUBLIC OF SOUTH AFRICA

The officials who support schools

@ Validated tools and sampling & BonaBala mobile workflow @ Interpret against benchmarks are helping to produce, interpret
& Deeper assessor training & Second ORF collection completed @ Focus support where it is needed and carry the evidence through
€ Digital capture and quality checks & Mathematics collection beginning & Learn, adapt and track the system.

Outcome: r\ Outcome: / Outcome:
Government could stand behind \J Data production becomes a ‘( " The test is whether evidence Not another parallel data system.

the process. repeatable system routine. changes attention and action.
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LEARNERS .- ASSESSORS LANGUAGES LEARNERS

From collecting evidence to improving learner outcomes: Better data.

a data-informed system driven by district support, accountability and action. Better decisions.
Better learner outcomes.




THE EMERGING LESSON

The Middle Tier is Not a Delivery Pipe

Subject advisors can connect credible production to practical response on FLN
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RESPOND

Act to improve learning
outcomes

PRODUCE TRUST @) 'NTERPRET

Generate credible Build confidence : Turn evidence
evidence in the evidence

® Standardised assessments in schools ® Validate tools, sampling and processes ® Analyse results and benchmark ® Target support where it is needed
® Tablet-based data capture ® Understand how evidence was generated ® I|dentify strengths and gaps ® Coach and build educator capacity
® |mmediate feedback captured ® Share trusted dashboards @ Link results to priority interventions ® Monitor, adapt and review impact

y n - Trusted data drives credibility Insight reveals what matters Targeted action leads to
Quality data at the point of collection = R - G
and ownership : ‘most for learners 7 improvement and impact

Our next question is:
Can the process of producing and interpreting that data strengthen the middle tier's
ability to focus attention, support schools and adapt strategy?
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Raj Misser
Director: Quality Assurance Directorate
Gauteng Department of Education
South Africa
Raj.Misser@gauteng.gov.za
+27 820 530 120
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Laura Poswell

laura@bindingconsirainisiab.org
+27 82 856 8733
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