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Does a system already running a structured-pedagogy
programme need the “full package” of targeted instruction? Pratham, ..

Research Question Contexd

o Uttar Pradesh (India): ~19 million children in
government primary schools. Around half of
Grade 5 students cannot read a Grade 2 level
text (ASER Report, 2024).

o Targeted instruction works, but the full
package has nine components and is
hard to scale inside government systems.

- Individual components of targeted o NEP 2020 and NIPUN Bharat make foundational
instruction have rarely been tested, learning as national priority.

especially, where complementary

roarammes are alreadv in place. o Depqr’rmen’r of Basic Education (UTTO( Pradesh)
PrOS yinp prowdes every teacher sfructured daily lesson

plcms l.e., Sondomko) already at scale.
o In this study, we test whether one or two

cost-effective components can be
iIntegrated intfo an existing at-scale
programme.
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Approach: Two rounds of A/B testing inside the o atham
government programme with Grade 4 and 5 studenfs LR S TR

Method

Status quo: Sandarshika daily plan, no grouping by

learning level or flexibility to adjust lessons based
on level.

Figure 1: A/B test study design
Round 1: April-May 2025

Status quo Grouping Guide Coaching
Two rounds of A / B tests: structured lesson plans status quo + grouping guide status quo + grouping guide
. . + coaching
R1: Added a grouping guide 1o help teachers
assess, group, and align instruction to current | | |
learning levels; weekly coaching reinforced use. Ve'ss'°:“l(49) Verss'°h"31(75) Ve'ss'°:cl(49)
CNooIs CNooIS CNOo0IS

R2: Iteration, re-tested the same comparison,

with an expanded acfivity bank and more Round 2: September-October 2025
stfructured coaching

Status quo Grouping Guide Coaching
Measurement: ASER reading level (0—4), assessed by

structured lesson plans status quo + grouping guide status quo + grouping guide

Pratham staff independent of delivery. 3,181 children iGhaclivgy benk itacdty barkce coCting

at baseline; 2,607 tfracked across all four assessment
poiINts.

Version A (47) Version B (75) Version C (49)
Schools Schools Schools



One or two components of targeted instruction programme can be

infegrated into ongoing at-scale programming, yielding high returns Pratham
o Figure 2: Both tweaks move ahead, with growing effects over fime
Findings
. Both beat the status QuUO at ® <0.001. ® A — status quo ® B — grouping guide @ C — ongoing coaching
F 3.97
- The grouping guide cost $0.76 per child and buys )
about 15 standard deviations of additional 3
reading per $100 spent; guide plus coaching cost £ ’ _____::___r.:::%"+
$1.87 and buys about 10. #,,,::§:{,:ﬂ=:-f—-=-—+=%ﬂ"’ __
T 25 =2AERTT -
- Implementation fidelity explain mechanism: ability 2 | %% T } | )
grouping was observed in ~20% of status-quo 5 |
schools, ~60% under the guide and ~85-90% under £ 2
coaching. ]
. . < 15-
Implications BLR1 ELR1 BL R2 ELR2

(April) (May) (September) (October)
- A single low-cost component is highly cost-
effective way to improve learning inside a FLN

Table 1: Grouping guides are particularly cost-effective

programme already running at scale. Reqd,lgéq Cost per SD per
- Lead with fthe guide. Add coaching where gc(ls'?)) child $100

grouping is not taking hold: its effects compound,

but it costs 2.5x as much. Grouping Guide +0.12 $0.76 15.4

Guide + Coaching +0.19 $1.87 10.2
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