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Ghana is scaling differentiated learning (DL) to 16,000 
schools, but key practices don’t reach most classrooms
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Target instruction to needs level

Group students by learning levels

Track students / check understanding

Use groups for peer learning activities
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What type of gap is this – and how can we close it?
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Teacher mindsets 

84% of teachers want more supervision and coaching 

Headteacher coaching checklist
A low-cost tool for weekly observations and feedback

There is a gap between what teachers believe and 
what observers see



The checklist improved delivery and is now scaling 
nationwide

70%

Treatment 78%

57%

Control 67%
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DL lessons 4 days a week

Daily or weekly grouping

+ 2,080 schools implement 
DL 4 days per week

Potential impact
 at scale

+ 4,550 teachers grouping 
daily or weekly 



Implementation science is diagnosing and closing gaps 
in other contexts

Cambodia
Structured monthly 

practice to address gaps 
in single-round training 
with limited structured 
practice and continued 

support

Gap: quantity and structure of training

Solution tested: structured monthly technical 
meetings + focused coaching visits

Morocco: PE/Mindset Gaps in targeted instruction
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Morocco

Structured problem-
solving sessions among  

inspectors and 
headteachers to address 

unclear roles and 
responsibilities



Tools for closing implementation gaps in education

Get the toolkit
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Close gaps
Adjust 

implementation to 
improve fidelity
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Measure gaps
What is reaching the 

classroom?
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Monitor progress
Measure 

improvements, 
course correct, 

repeat

4Explain gaps
Why aren’t changes 

reaching the 
classroom?
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