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Category 2: Estimation – Monitoring data and measurement metrics that matter


[bookmark: _b7yulhyt54m5]
[bookmark: _q9pld5yzgbzn]
[bookmark: _3tjd53861k42]Key insight
	
	
	Summarize the key insight, the broader challenge it informs, the evidence to back it up, and why it is an advance in our understanding over business as usual. 
These pieces aim for one central insight which is backed up by credible evidence. This template covers implementation insights for estimations which inform systematic learning about implementation. All pieces should present new data and insights based on clear and compelling data. These pieces aim to be punchy and actionable for policymakers and practitioners.
Keep to 4 sentences. 




[bookmark: _pfoibg810qv6]The implementation scenario
Include a brief background on the challenge that the key insight informs. Include a real-world example or decision point to set the stage. 
1 paragraph.
[bookmark: _5l80gomisoiu]State of knowledge and our contribution
Include a brief state of the literature based on the best evidence available to date. Aim for about 5-10 key citations. Explicitly state how the key insight makes an advance over the current state of the evidence. 
2-3 paragraphs. 
[bookmark: _rakbkpc1h7ic]Study design
Describe the design of the study. How did we learn what we learned? What was the structured and systematic approach taken to capture and codify learning? Explain what comparison or analysis was used to validate the insight.

Describe the data and sources (e.g., if part of regular process monitoring, or an adhoc study; describe the key metrics analyzed, measurement scales, and response rates). Include a figure for the study design. 

Include tables on reliable data collection, such as descriptive statistics, “vital signs” (variation, flooring effects, ceiling effects), and sample sizes (N) and overlap in data sets and indicators to ensure analysis is reliable. Include construct validity estimates (e.g., metrics are consistent and reliable), such as correlations and cronbach alpha statistics among related indicators.

Insert Figure 1 - Study design 
Insert Table 1 - Vital signs and descriptives, with sample sizes (N) across indicators and datasets
Insert Table 2 - Construct validity – correlations and cronbach alphas across related indicators 

3 paragraphs. 



	Figure 1: Insert title here

	Insert figure here



	Table 1: Insert title here
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	Table 2: Insert title here
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[bookmark: _8xkr88193zl5]Context
Include detail on the context. Add additional citations where relevant. Include a figure to help understanding of the challenge faced (this could be a photograph or other documentation demonstrating the real-world challenge). 

Insert Figure 2 - The context

2-3 paragraphs.


	Figure 2: Insert title here

	Insert figure here




[bookmark: _xtej5hetlewe]Evidence and results
Describe the intervention and/or measurement tools of interest. Include a figure to bring the tools and the interventions they measure to life. Have a main result and takeaway which directly informs the key insight.
Include metrics on predictive validity (e.g. how much metrics predict downstream outcomes) along with sample size (N). Report on item level or proficiency gains in outcomes, not only aggregate indices.
Include data, tables, and figures on variation and heterogeneity (e.g. SES, gender, or regions/districts), as well as costs to inform implementation. 
How externally valid are the findings? Compare baseline descriptives of contextual factors to meaningful benchmarks, such as national or regional averages. 
Figure 3 - the intervention or the tool
Figure 4 - the key results
Figure 5 - more detailed results
Figure 6 - variation and heterogeneity 
Table 3 - cost and cost-effectiveness
Table 4 - external validity across contexts
4-5 paragraphs.
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	Figure 4: Insert title here

	Insert figure here




	Figure 5: Insert title here

	Insert figure





	Figure 5: Insert title here

	Insert figure
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[bookmark: _a7ohcnwkqhjd]Implementer perspectives
	
	“Quote from a practitioner to bring insight and context to life. Capture voices from decisionmakers and the implementation frontline. Avoid repetition; give detailed texture to the results." 
Name, role

	
	

	
	“Quote from a practitioner to bring insight and context to life. Capture voices from decisionmakers and the implementation frontline. Avoid repetition; give detailed texture to the results." 
Name, role


[bookmark: _ge6z994dol5k]Discussion and decisions
Include takeaways and actionable recommendations. Make a direct link between the key insight and concrete next steps to improve implementation.
● Program and policy recommendations

Mention how the key insight informed decision-making. Did anything change as a result of the key insight; or how could decisions change in the near future? 
● Research recommendations
What are lessons for systematic learning to capture insights going forward? Link to resources if relevant.
2-3 paragraphs.
[bookmark: _bvdd0uarezsu]What’s next? 
What questions remain and what does a future learning agenda look like?

1 paragraph.

1Author affiliation. 2Author affiliation.
[bookmark: _ik04dqci9tpn]
[bookmark: _mbpooe2csaa2]Acknowledgements
Mention key partners and people. 
[bookmark: _i906cfgz77pt]References
Keep to around 10 references. Use APA style.
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