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Implementing structured pedagogy 
programmes effectively at scale 
 

What is structured pedagogy? 
Structured pedagogy is a teaching and learning approach centred on a well-
sequenced and scoped progression of grade-level skills for children to master and 
an aligned package of resources, training and support that enables teachers to 
deliver classroom lessons that build towards the intended skills. 

What is the evidence base for structured pedagogy? 
Reviews of research on educational interventions in global south contexts have 
consistently found structured pedagogy to be one of the most effective 
interventions for raising children’s foundational literacy and numeracy levels at 
scale. For example: 

• In Liberia, the Read Liberia structured pedagogy programme increased 
the proportion of students meeting the Ministry of Education’s oral 
reading fluency benchmark from 13% to 35.5%.  

• In Kenya, the Tusome structured pedagogy programme increased the 
proportion of students meeting the emergent literacy benchmark from 
12% to 30% for English, and from 13% to 35% for Kiswahili. 

Moreover, structured pedagogy programmes typically achieve these outcomes 
cost-effectively. Accordingly, structured pedagogy is recommended as one of only 
three ‘Great Buys’ in the 2023 Global Education Evidence Advisory Panel report.  

Academic research also provides evidence for how and why structured pedagogy 
programmes work. For example, a well-sequenced progression of skills is important 
for ‘scaffolding’ the student learning process. An aligned package of lesson plans, 
instructional materials, training, and ongoing support helps teachers to master new 
pedagogical techniques and embed them in daily lessons. 

Where has structured pedagogy been implemented? 
Structured pedagogy programmes have been implemented at scale in many 
education systems in Sub-Saharan Africa – Ghana, Kenya, Liberia, Malawi, Nigeria, 
Senegal, South Africa, and Uganda – and in South Asia – India and Pakistan. All of 
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these programmes targeted the lower primary grades (one programme also 
included kindergarten, another included out-of-school children). All programmes 
focused on foundational literacy, with some also addressing numeracy. 

The core components of structured pedagogy 
programmes 

 
New research from the What Works Hub for Global Education identifies the ‘core 
components’ of structured pedagogy. Each of these core components shown in 
the figure is essential to effectively implementing and institutionalising a structured 
pedagogy programme at scale through the government system. Global evidence 
suggests that each of these core components should therefore be retained when 
programmes are designed, adapted and scaled to ensure impact.  
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