Synthesis-Ready Evidence Repository  
Concept Note Template – Expression of Interest
This template should be used to submit your Concept Note (of approximately 2 pages). It is designed to allow easy review and shortlisting. No other responses, beyond these, are required at this stage. Please be concise and ensure clarity in your responses.
_________________________________________________________________________________
Name of lead organisation:
Primary contact person (name, title and email):
Date you submitted your EoI eligibility form:

1. Motivation (max 250 words)
Briefly explain why you wish to participate in this early-stage Synthesis-Ready Evidence Repository phase, and how this aligns with your ongoing or planned work with government education systems.

Describe what makes your participation relevant and valuable to this initiative.

2. Relevant Experience (max 350 words)
Describe one to two examples in the respective country of focus where a synthesis output you produced was used in engaging with the government or senior decision-makers as part of either a policy process or consultation or directly informed government decisions.
This should include:
- The type of synthesis undertaken and the policy/practice question or issue it addressed.
- The data, evidence sources, or synthesis-ready repositories used.
- How findings were communicated and leveraged to inform government policy or programme decisions, and the role you played in connecting that evidence to government policy or programmes.
(please include links where helpful)


3. Proposed Synthesis Focus (max 200 words)
Suggest one or two policy- or practice- aligned synthesis questions you might address through this call. 
Explain briefly how these relate to current or emerging education policy or practice discussions in your country or region, and how the synthesis could contribute to those conversations or decisions.

Indicate the type of synthesis you would consider (for example, rapid evidence review, systematic review, meta-analysis).
Note that you are not expected to finalise your synthesis questions at this stage, but proposals should demonstrate clear alignment with current education priorities and government decision-making needs.

4. Team and Organisational Structure (max 250 words)
List key team members (name, title, role, and a short bio on relevant expertise)
If applying as a consortium, indicate the lead organisation and partners, outlining their respective roles and contributions
We recommend a short table to present this information as illustrated below.
Example Format 

	Name
	Title / Role
	Organisation 
	Consortium Role (only if applicable)
	Short Bio 

	Aisha Kamara
	Director of Planning
	Ministry of Education 
	Government Lead Partner
	Education policymaker experienced in coordinating evidence use and partnerships within national reform programmes.

	Jane Doe
	Lead Researcher
	ABC Institute (Lead Organisation)
	Consortium Lead
	Researcher with 10+ years leading education evidence synthesis and policy engagement in LMIC contexts.

	John Mensah
	Data Analyst
	ABC Institute
	—
	Data analyst specialising in synthesis-ready datasets and repository use for education research.




