Supporting Education Systems to Implement Large-scale FLN FOUNDATION.

Programs

Students 2025 2030
Improved Learning 1.3M 3.50M
Outreach with 21.8M | 60M

improved FLN Inputs

National level Advocacy

(We doo You Do)

District-Level



System-focused Efforts For Improvements at Scale e en
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Strengthening mid-tier leadership

- Differentiated capacity building
- Adjusting roles for accommodating instructional

leadership
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Improving large-scale teacher training

- Simple improvements in the cascade, like
preparation of master trainers

- 60% of training time dedicated to skill-based
demonstrations and practice

- Integrating Continuous Professional
Development components
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Focus on Practices that significantly
impact learning
- Identifying learning gaps; arriving at priority
teaching practices through consultation

- Consistent system-wide messaging
- Focus through observation tools

Strengthening Governance focus on
learning
- Simplifying dashboards

- Review meetings that include discussion on
classroom observation and student learning data



	Slide 1
	Slide 2

