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Background: The literacy challenge in SA



Reading Catch Up Programme (2014)
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Early Grade Reading Study 1



Can the impact of coaching 
be achieved in ways are 
more “scaleable”?

Virtual Coaching?

Internal coaching by School Head of Department?



Challenges and Opportunities of Scaling

- DH Coaching can work if…. 



Costing



Costing



Mapping the work to WWH Framework

Efficacy 

- EGRS 1 (plus Long-Term Impact)

Efficacy + 

- EGRS 2, RSP, EGRP1, EGRP2 –

Policy Plans

- SONA

- Reading Benchmarks

- minimum LTSM package 

Practice at scale

- Patchy Influence; 

- SILOs and SPPs

Effectiveness – Not yet 
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