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Implementation Guidelines 

➢ To provide comprehensive guidelines, with specific examples of 

effective early grade reading programmes in South Africa. 

➢ Overview of methods and approaches in implementing structured 

pedagogy.

➢ Share good practices and challenges insights into South Africa’s journey 

in evidence-based implementation.



Daily Lesson Plans & Learning and Teacher Support 
Materials (LTSM)

Daily Lesson Plans and LTSM

• Align Lesson Plans to the official 
government Curriculum

• Incorporate the full spectrum of 
recommended teaching methodology, 
especially small group and individual 
activities.

• LTSM: Inclusion of culturally relevant 
reading and learning materials

• Include suggestions and practical 
guidelines on classroom management 
techniques and practices

LTSM
• Graded readers 

• Big Books 

• Posters

• Worksheets & writing frames

• Phonic friezes

• Posters 

• Teacher guides

• Curriculum trackers



Daily Lesson Plans and LTSM: Lessons

Structure: Is essential in resource-limited contexts, helping teachers plan 

curriculum coverage, allocate time for activities and skills in each lesson.

Delivery: Daily lesson plans need to be delivered to teachers on time.

Technology: Providing the SLPs on tablets did not appear to affect the 

impact of the intervention.



Teacher development:

In person teacher training 

❑ Teacher training is an approach in 
which training is carried out when it is 
needed, as opposed to advance 
training.

❑A quarterly just-in-time training 
approach was employed in all cases.

Lessons

❑The Just in Time Training approach was 
most effective it ensures that teachers 
receive immediate, consistent, ongoing 
and standardised support. 

❑A trade-off is faced when deciding on 
the training length. Generally, 1-2 days 
per term is effective. 



Coaching:

Coaching

❑ In-person on-site coaching by external 

professional coaches.

❑Virtual coaching by external professional 

coaches.

❑Departmental head (DH)coaching internal 

school-based 

Lessons

❑ Coaching is most effective if it is in-person on-site at the 

school and performed by an externally hired and trained 

specialist coach. 

❑ Development of coaching norms and standards: 

Coaching is not a traditional profession.

❑ None of the existing roles in the education system 

naturally lend themselves to a coaching role.



Challenges 

❑ Strikes, Go-slows and Service Delivery Failures: Teacher strikes represent 
another form of disruption that has hindered implementation efforts, with 
South Africa experiencing numerous such instances.

❑COVID 19: The biggest disruption experienced in the course of 
implementing the research programmes was in 2020 with the COVID-19-
related school closures.

❑ High teacher-to-learner ratios prevalent in South Africa pose significant 
challenges to the effective implementation of methodologies



Policy Lessons 

❑ Obtaining commitment, at the highest political level. 

❑ Developing and Implementing an Improvement Plan for Early Grade Reading

❑ Keeping Early Grade Reading on the DBE’s agenda

❑ Investing in research and testing more cost-effective solutions
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