Optimizing Education Interventions for
Impact@Scale: Lessons Learned from Dignitas’
LeadNow Testing
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Dignitas is a leading, award-winning a KEM
education development organization. gnseme
We use an innovative training and o
coaching approach to empower -
schools aqo! educators in margmallze’d ‘if/
communities to transform students

opportunities. .):(. ScRooLs

FORLIM

We imagine a world where schools
are a vibrant place for all children to
develop the skills and strength of
character to thrive and succeed.
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Literacy: 4 out of 10 Grade
4 Learners meeting
expectations

Numeracy: 5 out of 10
Grade 4 Learners meeting
expectations

(Usawa Agenda, 2022)




Why are children not N2

learning? ===

- Only 13% of teachers allow or encourage queml
learners to ask questions and to interact |

§ TSPy

with ideas and concepts.

« Only 12% of teachers incorporate group
work and tasks that increase student talk
time
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« Only 14% of school leaders offer any kind
of classroom support, including
observations, feedback etc

(Data from a Dignitas baseline study of 30 schools in Nairobi)




School Leaders and Teachers with the
right support are Agents of Change

Dignitas is founded on the belief that
School Leaders and Teachers are Improved

everyday superheroes with the power to //_T\ P Pedagogy

transform children’s futures when @ )
supported with the right training, support,

and community.”
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*World Bank (2018),Robinson (2008), Herman et al (2017), Crawfurd (2017), Bloom et al (2017)




Coaching:

Improving
Leadership and
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Classroom /
Pra Ctl Ce Observation

Feedback




Remote Training and

Coaching
There are challenges Dignitas’ coaching
* 43% of school leaders have not to ensuring model relies on data
attended any professional consistent, quality, gathered through
development opportunity in the last | in-person coaching Classroom
12 months support for all observation that
School Leaders. informs feedback,
* 57% of teachers have not attended (Financial, Human reflection and goal-
any professional development in Resource, Distance, setting to shift
the last 12 months Natural disasters, practice. It's not
Civil Unrest) practical to collect

data via phonecalls
or videos but lack of
data compromises
coaching!

(Dignitas 2022 survey on coaching in three counties — Kiambu,
Kajiado and Murang‘a)




LeadNow: Innovating for Coaching at Scale

Welcome to
LeadNow

>
LEADNOW

LeadNow! is founded on the belief that
hool leaders and teachers are
everyday superheroes with the power to
transform children's futures when
supported with the right training and
community. We welcome you to be an
agent of change today!

LEADING WITH A GROWTH HENDSET

PREVIOUS MODULES

VIEW PROFILE

3450 & van

Leading With A Growth
Mindset




LeadNow Theory of Change

IL - Instructional Leader

FLN — Foundational Literacy and Numeracy

Instructional

Poor quality, Leaders need
ineffective quality

instruction for development
FLN and support
opportunities

LeadNow
provides
training

content, how-to
guides,
scenario based
competency
development,
reflective
journals and
coaching
elements such
as data-dnven
SMS nudges,
personalized
feedback and
goal setting
support.

LeadNow fills
knowledge
gaps, provides
strategies, and
provides
opportunity to
practice new
competencies

IL engage with
LeadNow and
gain new
mindsets and
skills to support
FLN, have the
self-efficacy to
apply this to
improve
practice.

IL better utilize
formative
assessment
skills,
data-driven
instruction, and
differentiated
learmning; and
support
practice shifts
in their

teachers.

Improved FLN
instruction

Improved
Leamner
Outcomes




LeadNow Test Design

LeadNow plus School
Based Professional

LeadNow plus
Coaching
Phonecalls

LeadNow Only Learning

Communities (PLCs)

In-app data collection (completion rates, pre-post knowledge assessments, evaluation)
Baseline and Endline (in-person instructional leader assessment and classroom observations)
In-person classroom observations for 30% test sample only

Evidence informs design for scale, and at-scale testing in 2024




LeadNow App Engagement

e 825 participants (from 231 schools) were
registered on the App. Of these, 67%

represented Machakos whereas 33%
Kajiado.

Number of Participants per treatment arm
& county

44% 43%
33% 34%

23%

22%
Kajiado Machakos

B LeadNow + Phonecall © LeadNow + PLC B LeadNow only
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e Of the 825 participants, 70%
completed two modules

* To nudge engagement and practice,
Dignitas sent in-app and normal
SMS messages to the participants

Number of Modules Completed by
Participants

70%

14% 15% .
[ ] [ ]

0 1 2
Number of Modules




* To determine which of the additional components (coaching,
school-based Professional Learning Communities) bolstered
engagement, we fit a regression model on the school completion
rates.

v’ Participants who received coaching were 0.3 times more likely to
complete the program successfully compared to those who did
not receive coaching.

v Further testing ongoing to deepen our understanding on the
effect of coaching as only 27% of the schools in test 1’s LeadNow
plus remote coaching group received coaching.




v/ Participants reported increased confidence in applying
formative assessments in school.

LG Confid in Impl ting F tive A tb
Participants onfidence in Imp erT::erl\r)egntci)c:;na ive Assessment by
exhibited
. 100%
increased 20% 71% 72%
knowledge and 60% A
positive attitudes 40% 26% ¥ 26%
towards 20% 3% 6% 2% B
implementation % -

p : LeadNow + Phonecall LeadNow + PLC LeadNow only
of formative ,

B Unsure M More Confident ™ noresponse

assessments
across all the v Notable knowledge gains across the treatment groups
intervention 45% of participants in LeadNow plus Coaching group recorded Mastery and
arms Above

40% of LeadNow Only recorded Mastery and Above
33% of LeadNow plus school-based Professional Learning Communities
recorded Mastery and Above



Finding 3: There
was notable shift
in instructional
leaders' and
teachers’
formative
assessment
practices

v Improvement was noted for instructional leaders who conduct
classroom observation and offer feedback. 66% of instructional
leaders attained mastery during endline compared to 18% during
baseline. LeadNow plus PLC group had a higher proportion of
instructional leaders who recorded mastery and above during
endline.

v Improvement was also noted amongst teachers’ use of formative
assessment strategies. 65% of the observed teachers attained
mastery during endline compared to 19% during baseline.
LeadNow plus Coaching group had a higher proportion of teachers
who recorded mastery compared to the other groups.



Lessons Learned




Thank You!

If you’d like to know more, please do reach out
nancy.gikandi@dignitasproject.org



mailto:nancy.gikandi@dignitasproject.org
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